
 

 

OPERATION HLASELA 

 

The KwaZulu-Natal Government is spearheading a drive to ‘Build A United Front 

Against Crime’. This is a call for the mobilisation and involvement of all sectors of 

society in a concerted and sustained campaign to significantly reduce crime levels in 

the Province. The department is driving this overarching departmental strategy 

through our vehicle ‘Operation Hlasela’. Linked to this, the Department of Community 

Safety and Liaison declared 2011 as the year of ‘People’s Action Against Crime’.  

 

The programme was launched on 21 January 2010 by our Premier Dr Zweli Mkhize. 

Since then, the Department of Community Safety and Liaison has been rolling it out 

on a District basis. The basket of services the Department contributes to Operation 

Hlasela comprises of Monitoring and Evaluation of Police Service Delivery, 

Managing Police Service Delivery Complaints, Community Policing (building 

relations between communities and the police ), Communities in Dialogue, 

Promoting Voluntary Community Crime Fighting Associations promoting, Volunteer 

Social Crime Prevention Programme ( VSCPP  ), Social Crime Prevention Initiatives 

and Promoting Victim Empowerment.      

  

ROLL OUT OF OPERATION HLASELA 

 

The Department through its Operation Hlasela program visited different 

municipalities to involve the community in the fight against crime. The visits are also 

part of educational campaigns on the functioning of the Justice System and to 

ensure peace and stability in the province.  

 

In May 2011, the department revived the CPF Sub-Forum at Ladysmith, in June; a 

Crime Intervention Campaign was conducted at Dumbe regarding the gruesome 

killings in the area.  A Youth Crime Prevention Campaign at KwaMashu was also 

held. During the month of July 2011, Stock Theft Branding Campaigns were held in 

Vryheid and Estcourt. In August 2011, a Crime Awareness Campaign was hosted at 

Tshelimnyama, Pinetown. 

 

Following the launch of Operation Hlasela in March at Dumbe, Paulpietersberg, 

various initiatives were implemented: these include the prevention of conflicts 

resulting from stock theft, Training on the Pound Act, Sexual Offences Act, Domestic 

Violence Act and Human Trafficking Act. A Sport Against Crime programme was 

also implemented there in August 2011.  

 

On 18 August 2011, the Department went to the Township of Umlazi to implement 

Operational Hlasela. Members of the community were educated about parenting 



skills and the National Minister of Police also opened the Victim Friendly Facility 

provided by the Department.  

 

November and December 2011 were very busy months in the department’s 

calendar, as Operation Hlasela was intensively driven to many different 

municipalities and communities. 

 

In the month of November 2011, Operation Hlasela went to places like Mpophomeni 

in Howick, where gang related crime was terrorising the community and surrounding 

areas. A Sixteen Day of Activism Awareness and motorcade was held at Cator 

Manor in partnership with Juluka Tsotsi and other stakeholders. Other areas visited 

to introduce Operation Hlasela included Newlands, Emankenganeni, Dambuza and 

Emaqadini. 

 

In December 2011, Operation Hlasela was taken to communities such as 

Matimatolo, Impendle, Bergville, Hammersdale, Maphumulo and Mtubatuba. 

 

In all these communities, the common thread is that a call has been made for greater 

involvement of the community and various other structures in the fight against crime, 

negative and destructive behaviour is condemned and way forward to root out crime 

for individual communities is charted. Teams that will lead these interventions 

representing the department are also introduced.  These platforms are normally the 

beginning of a conceited, targeted and focused approach involving all structures 

including other government entities and the police to rid each community of identified 

crime challenges.  

 

In 2012 and beyond, this will be intensified with the intension of taking this targeted 

and focused approach to the majority of communities within the province, until the 

department’s vision of a safer KwaZulu-Natal is reached. 

 

 


